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1. Purpose. To announce changes to the organization of the
O fice of Chief of Naval Operations (OPNAV) with regard to Navy
education and training.

2. Background

a. Training responsibilities are currently dispersed and
fragnented at the OPNAV | evel, split anmong platforns and
comunities, each with its own training policies and practices.
This |l eads to inconsistent execution at | ower echel ons.

b. As part of the Navy's revolution in training announced by
reference (a), a single OPNAV organization is being established to
serve as the principal advisor to CNO on training and educati on,
and to be the OPNAV focal point for all matters related to
i ndi vidual training and education. Establishing a single OPNAV

organi zati on devoted to training will serve to focus the Navy
training culture on the performance of sailors and teans. This
OPNAV training organi zation will produce clear |ines of

accountability for education and trai ning.

3. O gani zation Changes. Ef fective 18 Cctober 2002:

a. Director of Naval Education and Training, NOOT, is
established as an OPNAV Principal Oficial. Conmander, Naval
Education and Training will serve additional duty as NOOT.
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(1) NOOT is a direct report to CNO reporting through
Director, Navy Staff for adm nistrative purposes and the conduct
of routine business.

(2) Enclosures (1) and (2) describe the m ssion, functions
and organi zation chart for NOOT. Enclosure (1) includes functions
transferred from NO95, N2, N4, and N6/ N7.

(3) Resource sponsorship for all individual officer and
enlisted training prograns currently executed by NETC will be
transferred from N2, N4, and N6/ N7 to NOOT, except prograns
specifically excluded by the CNO. Additionally, resource
sponsorshi p of m ssion funding for Naval Postgraduate School,
Naval War Col | ege and Naval Justice School will be transferred to
NOOT.

(4) NETC was designated the single claimnt for al
organi zations for which CNET fornerly was, in addition to the
Naval Postgraduate School, Naval War Col | ege and the Naval Justice
School effective 1 Cctober 2002.

(5) For the follow ng training acquisition functions, the
currently assigned OPNAV DCNO wi || continue to

(a) Serve as Resource Sponsor and Requirenments O ficer
for acquisition prograns, including major training systenms (e.g.,
Battl e Force Team Trainer, Full Mtion Arcraft Sinulators,
Training Aircraft, etc.), and training in support of new
acqui sition and system upgrades; coordinate transfer of resource
sponsorship for the Sustai nment phase of acquisition;

(b) Coordinate devel opnent of Navy Training Systens
Pl ans (NTSP), chair NTSP conferences, and track funding and
execution of human performance solutions within acquisition
pr ogr ans;

(c) Wien applicable to new acquisition and system
upgr ades, use the Human Performance Systens Mdel (HPSM process
to identify human performance sol utions; and

(d) Assist NOOT with assessnent of training and human
performance solutions in the acquisition process.

b. Director, Naval Training and Education Division, N79, is
di sestabli shed. Functions and resources of N79 are transferred to
NOOT.

c. The CNO speechwriter is re-designated from NOOT to NOOS.

4. Action
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a. NOOT will:

(1) By 31 Cctober 2002, devel op a proposed tineline for
transfer of personnel from other codes. Enclosure (3) lists
encunbered billets currently approved for transfer to NOOT.
Coordinate with DNS to prepare notification of change of position
letters for all former N79 and transferees. Coordinate with DNS to
subm t necessary manpower docunents to effect changes to mlitary
manpower recor ds;

(2) Prepare and forward through DNS the required changes
to acquisition directives by 1 Septenber 2003;

(3) Coordinate with FMB to prepare and staff changes to
effect transfers of claimancy responsibilities to NETC

(4) Task NETC to identify and update directives to reflect
addi ti on of new subordi nate commands to its clai mancy.

(5) Coordinate with DNS to realign NMClI seats.

(6) Reeval uate enclosure (1) and provide recomrended
changes to DNS no later than 1 Septenber 2003.

b. N1 and N8 will: Assist in entering functional transfers to
NOOT in the respective financial and manpower databases to provide
a validated baseline for PRO5 and FY0O3 executi on.

c. DNS wll:

(1) Update reference (b);
(2) Coordinate space requirenents with AAUSN and NOOT;

(3) Coordinate with NOOT to execute mlitary and
civilian manpower nmanagenent required actions;

(4) Coordinate required IT support, to include transfer
of NMClI seats.

5. Cancellation Contingency. Wen contents are incorporated into
the next edition of reference (b).

P. A TRACEY
Vice Admral, U S. Navy
Director, Navy Staff
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Copy to: (Enclosure 3 to OPNAV only)

SNDL A (Navy Departnent) (Less AlJl, A3)
A5 (Chi ef of Naval Personnel)
B5 (Coast Guard) (COVDT COGARD, only)
21A (Fl eet Conmmanders in Chief)
23B (Speci al Force Commanders) (NAVSPECWARCOM only)
23C (Reserve Force Conmmander)
26F3 (Operational Test and Eval uati on Force Commander)
41A (Commander Mlitary Sealift Comrand)
CAEE (Center for Naval Anal yses)
D3A (I'nternational Progranms Ofice)
FD1 (Met eor ol ogy and Cceanogr aphy Comrand)
FE1 (Security G oup HQ
FF1 (Naval District Washington)
FF5 (Safety Center)
FF6 (Naval Observatory)
FF8 (Board of Inspection and Survey)
FF20 (Hi storical Center)
FF32 (Field Support Activity)
FF38 (Naval Acadeny)
FF42 (Post graduat e School)
FF44 (wWar Col | ege)
FF52 (Navy Center for Tactical Systens Interoperability)
FF60 (Strike and Air Warfare Center)
FGL (Naval Network Operations Command)
FH1 (Bureau of Medicine and Surgery)

FKA1A (Air Systens Command)

FKA1B (Space and Naval Warfare Systens Conmand)
FKA1C (Facilities Engi neering Comrand)

FKALF (Supply Systens Conmand)

FKA1G (Sea Systens Command)

FKA8F (Strategic Systens Prograns)

FN1 (Naval Space Command)

FOL (Naval Legal Service Comrmand)

FS1 (O fice of Naval Intelligence)

FT1 (Chi ef of Naval Education and Training)
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M SSI ONS AND FUNCTI ONS
DI RECTOR OF NAVAL EDUCATI ON AND TRAI NI NG
NOOT

M ssion: To serve as the primary resource sponsor for al

i ndi vidual training and education for mlitary personnel; to
serve as the focal point and advocate for education and training
requi renents, prograns and i ssues on the OPNAV staff and with

ot her services, DoD, federal agencies, international groups and
Congress; and to serve as the Human Perfornmance Systens Mde
(HPSM advocate in both training/education issues and the

acqui sition process.

Functi ons:

1. Commander, Naval Education and Training Command will serve
addi tional duty as NOOT.

2. Promul gates Navy-w de policy pertaining to individual
training and education for mlitary personnel.

3. Serves as primary resource sponsor for all individual Navy
education and training for mlitary personnel except the U S.
Naval Acadeny.

4. Serves as nenber of 3-star boards and deci sion foruns.
Desi gnated NOOT representative will serve as nenber of 1- and 2-
star boards and deci sion foruns.

5. Serves as Training and Educati on Functional Area Manager for
enterprise managenent of I T applications and systens.

6. Serves as a principal signatory on acquisition docunents
contai ni ng individual education, training, or human performance
requirenments.

7. Represents the Navy to DoD, other governnent agencies, and
civilian activities on matters pertaining to the devel opnent,
review, and inplenentation of Navy Education and Training matters
for mlitary personnel.

8. Perforns requirenents analysis, programm ng and assessnent
functions.

9. Assists NETC in ensuring Human Performance sol utions are
i npl enmented in response to fleet performance deficiencies.

10. Integrates assessnents of prograns of record agai nst
trai ning, education, and human performance requirenents.

11. Assists NETC with devel opnment and coordi nati on of Navy
Trai ni ng and Education Strategy.

Encl osure (1)



OPNAVNOTE 5430
18 Oct ober 2002

12. Coordi nates and represents Navy education and training
posi tion wi th OPNAV/ SECNAV/ DoD on high | evel processes such as
Q@R, DSB and DPG

13. Supports NETC to identify education and training shortfalls
and investigate innovative approaches and solutions to satisfy
education and training requirenents.

14. Coordi nates resource support of Navy education and training
program obj ectives for mlitary personnel throughout the PPBS
process.

15. Supports NETC to devel op the Education and Traini ng baseline
requirenments.

16. Devel ops an integrated education and training Sponsor
Program Proposal (SPP), based on assessnents from NETC and ot her
cl ai mants.

17. Serves as assessnent sponsor for all education and training
prograns, including those of other Resource Sponsors, fleet
training, and acquisition.

18. Mnitors Congressional, OSD, Resource Sponsor, and C ai mant
education and training decisions and proposals; assists in the
determ ning appropriate action within the PPBS.

19. Assists claimants with Navy education and trai ni ng budget
preparation, negotiation, and execution.

20. Conducts programreviews to assess program of record
capability to nmeet maj or program goal s.

21. Assists NETC with Navy-w de strategy and policy devel opnment,
and serves as programmer for G aduate Education, JPVE, Voluntary
Education, Oficer and Enlisted Accession, Leadership Continuum
General and Navy Mlitary Training Prograns and all individua
officer and enlisted training and trai ning support prograns.

22. Assists NETC with process devel opnent for individual
training and professional devel opnent, qualifications and
certifications.

23. Conducts liaison with NETC to identify and represent
resource issues.

24. Coordinates with OPNAV codes including N1, N6/N7 for officer
and enlisted accession, personal and professional devel opnent,
and graduate education throughput requirenents.

25. Participates in the HPSM and 5-Vector nodel devel opnment
processes to assess resource inplications and devel op resourcing
pl ans.

2 Encl osure (1)
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26. During progranm ng and execution, assesses the Resource
Sponsors' support of Human Performance requirenents through the
acqui sition process and conpliance with the approved training
concept within the acquisition Program of Record.

27. Ensures the HPSMis properly incorporated into the
acqui sition process.

28. Supports NETC to sponsor and eval uate education and training
research and studies.

29. Serves as the Functional Area Manager for training nodeling
and simulation (M&S); assists NETC to integrate and coordi nate
all Training M&S requirenents, coordi nate devel opment and issue
policy for the use of Navy synthetic training.

3 Encl osure (1)
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Director of Naval Education & Training
Executive Assistant
NOOT
NOOTA

Deputy Director of Naval Education & Training

NOOTB
Admin Support

NOOTS . .
Assistant for Training

Requirements Integration

NOOTX

Resources Personal Professional Human Performance
Division Development Development & Acquisition
& Accessions Division Assessment Division
Division
NOOT1 NOOT2 NOOT3 NOOT4

Encl osure (2)



